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Board meeting 7.6.2021 

 

Full date: 7.6.2021 

Time: 18.00 

Place: Zoom: 

https://us02web.zoom.us/j/89884358985?pwd=VUY4YkdTUWxMMXp5RGYwdUZteGRFUT

09  

 

Meeting ID: 898 8435 8985 

Passcode: 386381 

 

Present: Heidi Annala, Sannimari Veini, Attikos Sironen, Kenneth Steptayael Ali Djaja, Jens 

Christian Trier, Meredith Chuzel-Marmot, Vilma Timonen, Lien Nguyen, Valeria Vitikainen, 

Jasmina Ahonen (left at 18:35). Sauli Hiltunen joined around 18.08. 

 

 
 

1. Opening the meeting 

a. Meeting was opened at 18:03.  

 

2. Legality and quorum 

a. Meeting was found to be legal and in quorum. 

 

3. Accepting the meeting agenda 

a. Agenda accepted. 

 

4. Accepting the previous meetings minutes 

a. Minutes accepted. 

 

At 18.08, Sauli joined the meeting. 

 

5. Words from Jasmina Ahonen (Vice-Chair of UN Youth of Finland)  

a. PowerPoint presentation on UNYF. 

Announcements 

 

6. Announcement from the President 

a. Heidi to step down, Sannimari to be handling responsibilities for the time 

being. Board is looking for applicants to the presidency. 

 

7. Finances  
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a. Current financial situation 

i. Valeria commenting: bank account balance 373,23 €. HYY Grant has 

not yet been received fully. Turku travel costs a question mark: can 

conference money (expected to be ~920 €) be used for this purpose? 

ii. Wihuri application has been made. 

b. Project Grant & Operating Grant from HYY 

i. Valeria: still waiting for the money, but announcement was made: 

project grant 559 €, total operating grant 701 € 

 

Jasmina leaves at 18.35. 

 

8. Administrative 

a. Annual report 

i. Report is almost done: waiting for info on the first part of the term 

2020–2021 when Mariel Tähtivaara was the president of FinMUN.  

b. Announcement of a new board to PRH 

i. Announcement to be postponed until a new president is elected. 

 

9. Events 

a. Board introductions 

i. Vilma and Meredith: introductions were successfully made on 

instagram. A collage is also coming, possibly already this week. (A 

new LinkedIn page is also to be made.) 

 

10. Communications 

a. Official colors of FinMUN:  

i. Work is being done 

b. Newsletter draft 

i. Open for critique and ideas. All in agreement that draft looks great. 

Discussion on structure and publication frequency with Kenneth et al. 

Board members are also encouraged to send links etc. (for example, 

in Slack or on Google Docs). 

 

10 minute break at 18.56–19.06. 

Discussion points 

 

11. Timeline 

a. Events timeline:  

i. Sannimari: Aino to make additions later. Therefore the point is skipped 

and will be discussed in the next meeting. 

b. Communications timeline:  

i. Nothing new, so the point is skipped. 
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12. Project Groups for the events 

a. UN Peace Week miniMUN (the week beginning on September 20th): Aino 

asked Sannimari to ask the board if anyone is interested in taking part in its 

organisation. Interest is shown: Vilma expresses interest and soon after, 

Jens. 

b. Meredith mentions that someone on instagram expressed interest in 

participating in FinMUN activities. Vilma mentions that the same thing 

happened on Facebook. Could these channels be used to recruit volunteers?  

c. Two-step plan suggested by the president: we could contact officials first and 

followers second. 

 

13. Partnerships  

a. Lien: draft for partnership plans. Finance and communications to be 

considered. First point (discounts etc.) will also be discussed with Heidi 

separately. A call for partnerships must also be made, transparency to be 

considered. Publishing logo of a partner on our website etc.? Vilma: draft for 

post to be made, media contacts will be discussed. A list of organizations we 

have partnered with could be made. Jens: Mutual sharing (promotion) of 

content, mutual benefit, coordinated announcements etc. Partnership should 

be governed by a less detailed framework (contract). Meredith: comments on 

what should be agreed upon.  

b. Discussions have been going on with MUN Mannheim, and to a lesser extent 

with a Russian one. 

c. Agreed that Vilma will join the upcoming meeting with Lien. 

d. Kenneth has contacted MUNs from Bandun and Jakarta (sorry for 

misspelling?): instagram is sometimes seen as a CV, so partnership could be 

wise to mention there so as to make sure we appear as legit as we are.  

e. Lien: How much should the discount be in relation to the number of people? 

Should this discount be the same for all partners? Jens: 10–15% for 

delegation seems to make sense. All partnerships should be mutually 

beneficial. Heidi: 10–20 % could be possible.  

f. Further discussion to be continued on Slack. 

 

14. Role of the officials and their future recruitments 

a. Sannimari to have discussions with Zeinab. (Heidi, Meredith and Jens give 

comments.) The institution of officials is pretty new, how do we want to 

develop the institution? So far quite ad hoc, should the position and the 

process be better defined / more formal? (Cf. UNYF working groups, which 

are led by board members and consisting of officials.) Can be tricky: the 

expectations and roles of volunteers should be set right. Either a clear task 

should be given or then the volunteers should have freedom and ownership of 

their projects. Structuring, thought and management needed. Heidi 

appreciates Meredith’s more volunteer-centeredness rather than an 
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administrative-based approach. Jens has experience of managing / directing 

volunteers and can help. 

b. For Zeinab: she could be asked what she would like to do. A set of questions 

(what expectations, how often would you like to work, which skills do you 

have or would like to develop; presenting possible projects etc.) could be 

developed. Volunteering should empower the volunteers and give a good 

experience! 

c. Possible projects: video, newsletter, instagram posts etc. Communications 

and events definitely hold possible projects. Searching for funding possibilities 

and helping with applications could also be a useful project. 

Decisions  

 

15. The theme for the conference  

a. Jens: gender & climate topics could be covered. The role of gender in the 

context of climate change. Responsible consumption in general (gender 

aspect: women’s role in climate policy). Committee on status of women: 

equality and how climate change affects women esp in the global South.  

b. Jens’ alternatives: UNHCR or fruits and veggies. 

c. Kenneth: is the combo of gender and climate change too specific? What are 

some more general possibilities?  

d. Jens: Possible ways to make the theme more broad. Migration of men due to 

climate change (patriarchy)?  

e. Vilma: A more fresh point of view cf. a general climate change MUN. 

Importance of being conscious so as to avoid problematic settings, eg. 

speaking about women in the global south from an outside (possibly elitist) 

perspective. 

f. Jens: the point of view on responsible consumption and climate policy in the 

context of gender may be less problematic. 

g. Meredith: we should be appropriately broad, the importance of taking the 

gender variable into account while discussing climate change. 

h. Jens: Delicate balance between dealing with general, global issues and 

avoiding speaking “for” the global south etc. 

i. Valeria: fruits and vegetables are a good theme. Could be tied to climate 

change. 

j. Kenneth: fruits and vegetables is a promising theme, but we should consider 

who we are “targeting”. Re: gender, we should not focus too much on just one 

gender so as not to alienate potential audiences. Wording should either be 

more neutral, or then we could e.g. lazer-focus on women.  

k. Heidi: climate & gender may be better at attracting audiences. 

l. Vilma: I agree (communications POV). 

m. Sauli: data sovereignty is a possible theme. Big tech corporations control 

(personal) data for advertising etc.  
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n. Sannimari: UNHCR challenge could also be interesting. 

o. Heidi: I agree. 

p. Jens: It’s very interesting and would be the easiest solution. 

q. Kenneth: I agree. All of these questions which we have discussed can also be 

explored in the context of the challenge. 

r. Lien: Topics should be relevant and sufficiently positive. Fruits and 

vegetables could fit that bill. The event should also be informative. Balance 

between generality and specificity. 

s. Attikos: I agree with Kenneth. 

t. Vilma: Is it problematic to discuss refugees as white people? 

u. Jens: Considering it’s in the context of MUN, I don’t think so. 

v. Heidi: We are also making participants seeing things from the point of view of 

another country. 

w. Lien: It’s a relevant topic and can become even more relevant, and can be 

combined with security topics etc. 

x. Meredith: We could also try to get diverse participants. 

y. Poll -> UNHCR challenge settled upon. Appropriate steps to register etc. 

will be taken (VP, Jens). 

z. We have a theme and a preliminary date: save the date marketing can 

commence! Appropriate steps will be taken. 

 

16. Other 

a. Kenneth: question on FinMUN’s zoom account. (It’s pro.) 

 

17. Next meeting 

a. Next meeting: Tuesday, June 22th at six o’clock. (Will be the last one before 

the July summer break.) 

 

18. Closing the meeting 

a. The meeting was closed at 20.43. 

 

 

 


